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CASE STUDY

Ritex Logistics’ journey to
operational excellence with
Transport Assignment solutions
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Best Carrier from Transport
Assignment solutions by
Transporeon means fast
response and fast transit time.
In business, time is money.
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Facts and figures

29 years

Decades of expertise:
With 29 years’ market experience, Ritex Logistics
is synonymous with reliability and excellence.

300 drivers

Skilled workforce:
Its dedicated team of 300 drivers deliver exceptional
service.

20,000 m?

State-of-the-art logistics center:

Ritex Logistics Warehouse operates 24/7 and spans
20,000 m?. Contained in this vast space are 16,000
pallet places, a 20-tonne overhead crane across
1,900 m? floor space, 950 m? of frigo storage and
21 ramps.

Efficient transit times:
Zaragoza, Spain = Gliwice, Poland in 44 hours;
Birmingham, UK =» Nitra, Slovakia in just 18 hours.

150 trucks

Dynamic fleet:
A fleet of 150 MEGA/coilmulde trucks ensures Ritex
can meet its clients’ diverse logistical needs.

300,000 km

Mileage milestone:
Every truck in Ritex’s fleet cruises 1.2m km, in four
years, averaging 300,000 km per year.

3 minutes

Rapid response:
Ritex creates tailored solutions in just three minutes,
using Transport Assignment’s Best Carrier.

Adaptability:
Ritex Logistics is open to new partnerships and
ready to share its logistics expertise.
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About the

Founded in 1994, Ritex Logistics evolved
into a logistics operator in 2018, focusing
on projects for leading companies in the
automotive and construction sectors.
Specialising in express road transport,
Ritex operates 150 MEGA/coilmulde sets
with team drivers, with a preferred corridor
of Germany-Spain and Spain-Germany.

The Ritex Logistics Centre in Legnica goes beyond
standard warehouse, comprising 20,000 m?. It offers
diverse capabilities, including high-storage racks, a
refrigerated warehouse, and a 20-tonne overhead
crane dedicated to heavy steel coils.




Managing a large fleet without long-term contracts
presented daily challenges. Time-consuming
load bookings and processing information from
shippers were major hurdles. In this dynamic and
ever-evolving industry, Ritex Logistics needed an
innovative solution that would help them manage
their logistics processes with precision and flexibility.

Ritex Logistics turned to Transporeon’s Transport
Assignment to address their operational challenges.
This powerful tool optimises freight assignments
on a global scale, using three different, innovative
solutions. The solution that best suited Ritex
Logistics was Best Carrier, which simplifies the
spot-buying process. Shippers can share a spot
request with their trusted network with a single
click, and carriers can then submit their offers. As
soon as the shipper’s scheduler selects the best
offer, the transport is automatically assigned, at the
agreed price.

Best Carrier streamlined Ritex’s processes, allowing
them to directly spot partner transports. This
facilitated quick assessments, enabling the company
to respond promptly to prevent disruptions in
production lines. The integration of GPS transmitters
on trucks, connected to the Transporeon Visibility
Hub, further enhanced overall transport visibility.
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The

The implementation of Best Carrier
yielded significant and tangible results
for Ritex Logistics.

The most notable outcome was the huge time
savings achieved throughout their operational
processes. The system introduced transparency
and operational clarity, empowering Ritex to act
immediately on assigned loads.

This newfound efficiency was crucial for Ritex,
as they focus on critical transports such as
pharmaceuticals, automotive and perishable goods,
where every second counts. The real-time insights

provided by Transporeon’s solution allowed Ritex to
allocate resources effectively, optimise responses
and minimise downtime, ensuring that their fleet
operated at peak efficiency.

The integration also eliminated the need for wasted
time on the road, or in the office. Ritex Logistics now
operates with a clear and precise understanding of
load statuses, allowing them to swiftly make informed
decisions. The partnership with Transporeon not
only addressed Ritex’s initial challenges, but also
positioned them at the forefront of efficiency in the
competitive logistics landscape.
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The

Ritex plans to continue excelling in critical transports, welcoming new partners into
their network.

The company’s commitment to responsibly increasing its truck fleet underscores its dedication to reliability
and excellence in the logistics sector. Working with Transporeon further consolidates their business and
sustainability goals.
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The impact of

Transporeon proved to be a game-changer for Ritex, providing a unified platform
for fast transport support.

Immediate task orders, advance bookings and automatic transport status updates enhanced efficiency.
Ritex can now focus on delivering exceptional service to its partners, ensuring they remain at the forefront
of the dynamic logistics landscape. The future looks promising for Ritex Logistics as they continue their
journey towards operational excellence with Transporeon.

Be part of the largest carrier logistics community!



https://www.transporeon.com/en/platform#form

